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RISK TREATMENT SCHEDULE AND ACTION PLAN TEMPLATE
	Risk Reference
	Potential Treatment Options
	Impacts

Issues and risks of implementing the treatment on operations
	Is the Treatment to be Implemented
(Y/N)
	Risk Assessment
	Responsible Person
	Timetable

for implementation
	Monitoring 

strategies to measure effectiveness of Risk Treatments
	Reporting

Strategies to report on key aspects of risk and the impact to GSE

	
	
	
	
	Probability 
	Severity
	Impact
	
	
	
	

	Lead qualification 
	avoiding
	moderate
	Y
	>1-10
	medium
	moderate
	Sales representative
	1-2 days
	Improved sales
	Utilizing technology

	Competitive risk
	Retaining
	Catastrophic 
	Y
	>1-10
	High risk
	catastrophic
	management
	3 months
	Increased value
	Using reports and alerts

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Global Star Enterprises is a fictional company created for educational and training purposes only. This document may not be reproduced or distributed, without the prior written permission of the copyright holder. Copyright © Raw Pixel 2016

Risk Treatment Schedule and Action Plan - Template V 2.1 April 2016
Page 1 of 1
Global Star Enterprises is a fictional company created for educational and training purposes only.

Operational Plan Template  V:2:July10
Page 2 of 2

